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Berkeley STC Board Meeting Minutes
February 4, 2008
Meeting time: 6:30 p.m.
Attendees: Linda Urban, Jim Dexter, Richard Mateosian,  Patrick Lufkin, Susan Jaeger
Topic 1: Additions or changes to the Agenda?  
· Topic 10: we need to discuss when the reservations for the general membership meeting are due.

Topic 2:  Previous meeting minutes   
· The minutes for Board meetings held from July 2007 through January 2008 were approved unanimously.

· Action item: Susan to send final approved minutes to Jim Dexter for posting on the chapter website.   
Topic 3:  New and Open Action items  
President (Richard Mateosian):
· Action item:  Circulate email about liability insurance from Evelyn to the Berkeley Board members.
              Status:  DONE  
· Action item: Circulate the annual financial reports that he submits to STC.  
Status: OPEN 
· Action item: Set up a mid-year review meeting. 
Status: In progress. We tentatively selected March 25, 2008, as the date for this meeting, but we still need to finalize this date.
The following parts of this action item are still OPEN:
· Write a description of the purpose of the meeting.

· Send out a note to ask people who are interested in attending this meeting to get in touch with you.
· Agenda: Jim Dexter to start email thread with agenda items for this meeting. Jim will be the keeper of the agenda. When the agenda is complete, Susan will distribute it. (Recorded under Jim’s and Susan’s action items.)
VP Membership (Jim Dexter):

· Action item: Research the possibility of conducting future General Membership meetings with “Genesys,” the STC teleconferencing tool.  Status: Jim will present a proposal scheduled at the March Board meeting.
· Action item: Jim Dexter to start email thread with agenda items for the mid-year review meeting. Jim will be the keeper of the agenda.  
Secretary (Susan Jaeger)

· Action item: Send action items directly after meetings. Follow up with a reminder about a week before the meeting.
Status: ONGOING
· Action item: Send out agenda for mid-year review meeting (when available).

All
· Action item: Review meeting minutes for July 2007 through November 2007, and January 2008. Be prepared to approve or disapprove at the February Board meeting. 
Status: DONE
· Action item (all): Consider who would be useful participants in the leadership. 
Status: ONGOING.  

Topic 4: Officer and Managers’ Reports 
A. President (Richard Mateosian): Nothing to report.
B. VP Membership (Jim Dexter): 
· Sent out membership report prior to meeting.
· Jim does not feel entirely confident with the membership numbers that he is receiving from STC.  
· Action item: Jim, Richard, and Patrick to review the membership database (following the February Board meeting). 
C. VP Programs (Linda Urban, Mary Ann Campbell): Defer to later action items.
· Kim Rathbun is willing to do a RoboHelp workshop.

· Linda is willing to a workshop on doing workshops. 
Action item: Check Linda’s message for link to description of this workshop.

D. Treasurer (Richard Mateosian): 
· The  STC  Presidents or Treasurers list recently contained a discussion about how chapters will receive their membership funds for 2008.
· Different chapters will receive rebates at different times, depending on their geographical location. Chapters outside of the US will receive quarterly (or less frequent) updates. US chapters will receive payments more often -- possibly monthly.  
E. Member-at-large (Patrick Lufkin): No report.
B. Website (Jim Dexter): No report.
C.  Newsletter (Jennifer Abbott): No report.  

D. Education (Susan Jaeger):  No report.

· Action item: Meet with Linda and Marianne to brainstorm education issues (no timeframe set). 
E. Recognition, PR, and Chapter Achievement (Jessica Livingston): J
· Jim asked if the chapter will work on chapter achievement and offered to assume responsibility for organize this activity.  
· Action item: Richard to follow up with Jessica to find the status of the chapter achievement award.
Topic 5: Wednesday’s meeting (Linda Urban, Mary Ann Campbell):
· The meeting speaker is set.  Linda doesn’t know what is set for food. 

· Discussion about what we spend for food. Is the $6.00 difference between the $18.00 fee for dinner and the $12.00 fee for the meeting what is available for dinner?  Topic for another time: What should we be serving for dinner?  
· Projector: Jim will provide.
· Number of people who are pre-registered: 13  
Topic 6: Wiki Workshop update (Linda Urban, Mary Ann Campbell) (20 minutes)
· The workship is scheduled.
· It is listed on BayCHi; East Bay and SF chapters have said that they will be posting an announcement about the workshop.   
· Signup is now available on the Berkeley STC Website. 
Action item: RM to send email blast about the workshop to Berkeley Chapter members.

· The limit is 22 people.

· Open issue: What to do for lunch? No food in classroom. Possibilities include sandwiches from Genoa, going out to the Adupi Palace.  Food will run about $10/ person.

· Teacher fee: $300.

Topic 7:  STC Conference: Should the chapter sponsor conference attendance for chapter officers? (Jim Dexter) (15 minutes)
We discussed the following topics:

· How many officers should go? 
· How should they be selected? 

· Should we sponsor attendance at the conference or at the Leadership Day only?
· Should we pay for the conference, or provide a fixed amount of money to the selected officer to use toward the conference fee and travel expenses?
In principal, we agreed that the intent is to send the incoming president to the STC Conference. We tabled discussion of the remaining issues for the March Board meeting.
Topic 8: Fiscal year/election year: Should they be in synch? (Richard Mateosian) (15 minutes)
STC is changing its fiscal year to match the calendar year. 

· 2008: June to December

· 2009: January to December
We discussed the desirability of changing the Berkeley STC officers’ term of office to coincide with the new STC (international) fiscal year. However, before we can proceed with this discussion, we need to ensure that it is acceptable and “legal” to extend the terms of our chapter officers.
Action item: Richard to follow up on: Is it acceptable legal to extend our term of offices? Jim remembers that each community needs to elect its officers once a year.

Topic 9: Grassroots Publicity Effort (Linda Urban) (10 minutes)
· Linda recommended that we set aside five minutes on the agenda every month to discuss “grassroots” publicity.

· She also recommends that we add the following notation to the monthly meeting  sign-in list: How did you hear about this meeting? Do this for a few meetings. This will help us assess what type of publicity is working (like postcards.)
· Reminder: Our next meeting is a management panel, whose members will address the topic of how to put together the right team. Berkeley Board members should be thinking about people to invite to this meeting.  
Topic 10:  Deadline for making reservations for the membership meetings. 

· Currently, the wording about the meeting reservation deadline differs between the email blast and the website. We need to discuss this difference at the March Board meeting.

· At the next Board meeting, we need to resolve the differences; let’s begin the discussion by email. Question from Susan: Did someone agree to begin this discussion? 

· Action item: In the email blast and on the website, add a reminder to sign up early (email blast: Richard; website: Jim)
Topic 11:  Future Topics for Leadership Meetings (On agenda for future meetings; do we want to schedule these topics for specific future meetings?) 

· Establishment of a Nominations Committee, to prepare candidates for Chapter Elections. (January Agenda)

· Discussion about paying for STC Conferences for Chapter Officers. (February agenda)
· Discussion about honorariums for speakers/presenters.

· Budget affairs, to include all issues surrounding Chapter finances. (January Agenda, to be continued at special mid-year review meeting)

· Having a 2008 Membership Drive, to include free meeting attendance, etc.

· Chapter Bylaws discussion/drafts.
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