STC Berkeley Board Meeting Minutes
May 12, 2008 
Attendees: Richard Mateosian, Linda Urban, Mary Ann Campbell, Susan Jaeger

IMPORTANT NOTICE: The next STC Berkeley Board meeting will be on TUESDAY, June 10, instead of Monday, June 9.

Topic 1: Additions/Changes to Agenda? (Richard Mateosian: 1 minute) 
· None.

Topic 2: Previous meeting minutes (Susan Jaeger: 2 minutes) 
· Approved.

· Action item: Webmaster to post Chapter Leadership meeting minutes on Website. (Date of last meeting minutes posted: May 7, 2007. Copies of all meeting minutes since then need to be posted.)
Topic 3: Wednesday’s Meeting (Linda Urban: 20 minutes) 
· Rick Altman has confirmed his presentation at our upcoming meeting.

· Publicity--postcard & email blast have gone out 

· We will need the projector for the meeting

Topic 4: Genesys Conferencing Tool (Jim Dexter) (30 minutes) 

· Postponed to June meeing.

Topic 5: Action Items (Susan Jaeger: 30 minutes) 

President (Richard Mateosian):  
· Action Item: Find someone who will manage the Chapter Achievement Award process for 2008. Richard completed the paperwork for the Chapter Achievement Award for 2008. 
· New Action Item: Present paperwork at next Board meeting.

· New Action Item: Find someone who will manage the Chapter Achievement Award process for next year.

· New Action item (Richard): Follow up on membership issues, (details to be provided by Jim Dexter) with STC office. DONE.
· Action item: Notify membership that Patrick Lufkin is 2008 Chapter Elections Manager. OPEN.
· Action item: Notify membership that our election activities are now changed, and election activities will be in August and September, with the election itself in October 2008. OPEN.
· Action Item: The President to find out what is the status of the STC-level bylaws template. OPEN.  

Secretary (Susan Jaeger) 

o  Ongoing action Item: The Secretary to send out a notice to the leadership about a week before the board meetings, asking for email status reports. Status: DONE for May.   
· New Action Item: Send note to managers and officers, especially those who are unable to attend meetings, to let them know that we’d like to get a short email status from them prior to Board meetings. For June, send personal notes to Jennie, Caroline, and Jessica asking them to send status reports prior to the Board meeting.


· New action item: Secretary to add the need for a policy on subsidizing chapter officers to attend the annual conference to the notes from the mid-year review meeting. DONE

· New action item: Secretary to add need to develop policy about subsidies/honoraria for chapter meeting speakers to the notes for the mid-year review meeting. DONE.


Vice President (Membership) (Jim Dexter) 

· Action item: Another group meets at the Highlands Country Club on the first Wednesday of the month. Jim to check with this group to see if it can use the smaller room for the December meeting, so we can use the large room for our meeting.  OPEN.
· Action item (Jim): Send an email to Richard with specific numbers from the last membership report (what the report says, what Jim thinks are the correct membership numbers to Richard.  CLOSED.
Programs Managers (Linda Urban and Mary Ann Campbell):  

· Action item: Linda to check with East Bay chapter to see if they are giving Joe Welinske a stipend, and if so, how much.  Linda checked; the East Bay Chapter has not yet reached a decision. For the December meeting, Linda will continue to discuss the issue with Joe. (Note: Joe is not requiring a stipend to present at the December meeting.) 
Nominations (Patrick Lufkin) 

· Action Item: The Elections Manager needs to develop and operate the 2008 Election, election to be completed by October 2008.  OPEN.

· Action Item: Staff the new Chapter Nominating Committee. OPEN. 
Member-at-large (Patrick Lufkin)

· Action Item: The Member-at-Large to look into having an immediate Renewal Membership Drive for the STC competition.  CLOSED.
· New Action Item: Patrick to lead a discussion of membership at next Board meeting.
Topic 6: Officer and Managers’ Reports (Officers and Managers: 30 minutes) 

A. Membership (Jim Dexter): No report.  
B. Website (Jim Dexter): No report.
C. Newsletter Report (Jennifer Abbingsole): No report.
D. Education (Susan Jaeger): No report. Susan officially resigned as Education manager. 

E. Recognition, PR, and Chapter Achievement: Jessica Livingston): No report.
G. Treasurer (Richard Mateosian): Email report follows. 
· I have just balanced the checkbook, and we have approximately $14,500.00.
· The Scholarship Committee is distributing funds to the cosponsors. Each of the five cosponsors is entitled to receive $500.00. Silicon Valley has elected to contribute its $500.00 back to the scholarship. East Bay, San Francisco, and North Bay have asked to be sent checks for their shares. We should decide tonight which of these options we wish to pursue. Because I'm heavily involved in the scholarship, I'll abstain on that question. Patrick is also heavily involved, but he won't be attending the leadership meeting tonight.

· So far we have received 2008 dues rebates from STC as follows:

3/6/2008:  $1061.00 for members renewing in 2007

4/8/2008:  $686.00 for members renewing in January

5/6/2008:  (I'm not yet sure how much)  for members renewing in February
H. Nominations (Patrick Lufkin): No report.
I. Programs (Linda Urban, Mary Ann Campbell): Email report follows:

· Upcoming line-up: Details on the wiki: http://stc-berkeley-leadership.pbwiki.com/Upcoming-Chapter-Meetings
· Minor changes of note: Linda saw Mike Hamilton & Sharon Burton at aconference last week, and they need to postpone presenting for us (Madcap Software). So we will plan something else for September.

· Linda will be out of town in June; Mary Ann will coordinate with Tim Cox, who is speaking that month.

