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Berkeley STC Chapter 

Leadership Meeting Minutes

December 10, 2007

Meeting time: 6:30 p.m.

New meeting business:  Acting Secretary is Jim Dexter

Topic 1:  Previous meeting minutes: Defer - Susan Jaeger ill

· Approval of minutes for July, August, September.

· Approval of minutes for November.

No action taken.  Secretary is not available.  To be added to the January agenda.

ACTION ITEM:  Secretary to prepare drafts for July, August, September, and November meetings.

ACTION ITEM:  All Board members to review drafts, be prepared to vote in January on drafts.

ACTION ITEM:  Acting Secretary to create a draft January agenda.

Topic 2:  Open and New Action items (Richard Mateosian: 10 minutes)

President (Richard Mateosian):

· Action item: Follow up with Kathryn Munn about serving as chapter Treasurer  DONE.  Kathryn will be the Chapter’s Treasurer as of January, 2008.

· Action item: Send out email requesting articles for the newsletter. DONE.

· Action item: With Jim, look into STC’s billing procedures for membership with Lynn Anderson, STC subscriptions manager. (Formerly Jessica Livingston’s action item; reassigned to Jim and Richard at the November Board meeting.)  Discussion surrounding the issue, defining it as the procedures surrounding late renewal.  Richard assigned the task to the Membership Manager to follow-up, and get the issue resolved. (Subsequent news:  STC’s policy is to respond to any direct request for fulfillment of paid-for publications for the months prior to the actual late renewal.  Jessica will receive her publications.)

ACTION ITEM:  Membership Manager will contact STC, get resolution.  (DONE.)

VP Programs (Mary Ann Campbell, Linda Urban):

·  Follow up with Kim Rathbun about teaching a class in RoboHelp (preferably current version) in February. STILL OUTSTANDING.  Discussion surrounding what this action item really represented, resulting in agreement that the task is to ask Kim if wshe can learn the new version of RoboHelp, and to present a workshop/class on the product.  Part of the context is an outstanding issue for the Board about compensation for class teachers.  This will be added to the January meeting’s agenda.  Linda Urban and Mary Ann will investigate with Kim in the meantime. LU: Completed after the meeting. Kim will be happy to teach such a workshop. We still need to settle on a date
VP Membership (Jim Dexter):

· Action item: Research the possibility of conducting future General Membership meetings with “Genesys,”  the STC teleconferencing tool. .OPEN.   The intent is to prepare various option proposals to be presented to the Board.  The anticipated proposals include live broadcast of the meetings, archive broadcasts of the meetings, etc.  The definition of webinar and meeting broadcast was discussed in detail…the proposals are not for webinars.

ACTION ITEM:  Membership Manager to contact STC and get a resolution to the issue.  (DONE.)

· Action item: Check to see what is wrong with the STC chapter leadership distribution list.  COMPLETED.  Through investigation, the Webmaster has established that the operation of the email alias is working as expected.  The difficulties encountered are numerous, but the two major ones are poor parsing of attachment code, and late delivery of emails on the Internet.  Both seemingly are not part of the ISP responsibility.

ACTION ITEM:  Webmaster to contact the ISP and ensure that the parsing of attachment code is being done correctly by their application.  

ACTION ITEM:  Webmaster to expand the character limitation on the email alias to 4MB, and monitor usage to ensure no spam and see if this assists in solving the probem.  

· Action item: Post Chapter Rechartering document on Web (when received from Richard). CLOSED.  The document is available on the website: http://www.stc-berkeley.org/AboutTheBerkeleyChapter/recharter.shtml 
· Action item: With Jim, look into STC’s billing procedures for membership with Lynn Anderson, STC subscriptions manager. (Formerly Jessica Livingston’s action item; reassigned to Jim and Richard at the November Board meeting.)   DONE (SEE ABOVE).

Secretary (Susan Jaeger)

· Action item: Correct October minutes to reflect the name of the STC Webex-like application: Genesys   OPEN.
Topic 3:  Officer and Managers’ Reports (20 minutes):

· Programs report: Mary Ann Campbell, Linda Urban

· Wednesday (All preparations are complete, ready for the meeting.)
· Upcoming Programs

· January meeting discussion, food to be prepared by Jean Lundquist’s husband (Brazilian food).  Email blast required to identify need to register prior to the meeting.  Anticipated 50 people.  The fee for the meeting is $25.00 per attendee.  Special room setup/take-down to be performed by facility staff, with the assistance of STC volunteers.

ACTION ITEM: For the January party, evaluate whether specific room setup requirements are required, and communicate them to to the facility staff. 
· February ready.

· March in progress, looks good.

· April OK, speaker identified, program ready.

· May, speaker identified, still in progress, looks good.

We had discussion surrounding honorariums for speakers at our general meetings, so that we can expand the scope of our presenters outside the local group.  There is a perceived need by some to expand our speaker base by inviting speakers from outside the Bay Area, and all does not share this view.  There is agreement that if the presenters are doing a class/workshop/special presentation where the event is paid for by attendees, honorariums would be fine.  The disputed issue is paying honorariums for regular speakers at general meetings.  To be resolved at future Leadership Meetings, and the issue will be on the February agenda.

ACTION ITEM:  The Acting Secretary to prepare a February agenda draft.

We had discussion surrounding serving alcohol at the general meetings, and there was general agreement that this is ok for the January Party, depending upon liability issues with our coverage at STC.

ACTION ITEM:  The President to contact STC to inquire about liability insurance coverage issues with alcohol.

· Membership report: Jim Dexter (Provided via email and website.)
· Recognition and PR report: Jessica Livingston  (No report, deferred to January.)
· Webmaster report: Jim Dexter (General maintenance of website all that is accomplished.  Discussion about a better methodology for promoting the general meetings on the home page, with no resolution.)
ACTION ITEM:  The Webmaster to work with Linda Urban to explore new ideas about the webpage design.

· Treasurer’s report: Richard Mateosian (The Chapter has received the last of the 2007 rebates from STC, and our general state of the funds remains constant at about $10,000.00.)
Topic 4: Speaker Recognition Proposal (Patrick Lufkin: 15 minutes)

· Mugs or other form of acknowledgement?

· If mugs, which ones? Issues: Which do we prefer? What is the minimum order? (General agreement about the proposed mug and silk-screen artwork.  We authorized purchase of 200 mugs.  We also agreed that the speakers will continue to get truffles as well as the new mug.  The mugs will be used for other recognition awards besides the speakers.)
ACTION ITEM:  The Member-At-Large to order 200 mugs.

Topic 5: January meeting? (Richard Mateosian:  20 minutes) (see above)
· Food (BBQ, La Mediterranee, Other)

· Cost structure

· Other

Topic 6: RoboHelp class (Richard Mateosian, Linda Urban: 15 minutes) (see above)
· Is Kim Rathbun willing to teach a RoboHelp class in February (instead of Eclipse)? 

· Does she know the current version of RoboHelp? 

· What should we charge for the class?

· Issue: Where can we hold the class?

Topic 7:  Recap of STC Webinar on giving Webinars (Richard Mateosian: 20 minutes)

Discussion about webinars and the use of Genesys via STC, as intended to be a substituted improvement to a pure 
ADDED Topic 8:  Future Topics for Leadership Meetings (Linda Urban/Patrick Lufkin: 20 minutes)

Establishment of a Nominations Committee, to prepare candidates for Chapter Elections. (January Agenda)

Discussion about paying for STC Conferences for Chapter Officers.

Discussion about honorariums for speakers/presenters.

Budget affairs, to include all issues surrounding Chapter finances. (January Agenda)

Having a 2008 Membership Drive, to include free meeting attendance, etc.

Chapter Bylaws discussion/drafts.

Page 1 of 3

