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Berkeley STC Board Meeting Agenda
January 7, 2008
Meeting time: 6:30 p.m.
Attendees: Mary Ann Campbell, Jim Dexter, Susan Jaeger, Patrick Lufkin,  Richard Mateosian, and Linda Urban.

Topic 1:  Previous meeting minutes (Susan Jaeger) (5 minutes)
The approval of minutes for the Board meetings from July through September was postponed until the February meeting.

Topic 2:  Action items (Susan Jaeger:  20 minutes)
President (Richard Mateosian):
· Action item:  The President to contact STC to inquire about liability insurance coverage issues with alcohol. 
Status: We’re covered. Closed. 
· Action item: Richard to circulate email from Evelyn.
VP Programs (Linda Urban, Mary Ann Campbell):

· Action item:  For the January party, evaluate whether specific room setup requirements are required, and communicate them to the facility staff.  
Status:  Closed.  Information was passed to Jean.
VP Membership (Jim Dexter):

· Action item: Research the possibility of conducting future General Membership meetings with “Genesys,” the STC teleconferencing tool.

Status: Open.  Jim’s intent is to present various options to the Board at the March meeting.  The anticipated options include live broadcast of the meetings and archived broadcasts of the meetings to be viewed at a later date. Note that the proposal will be for meeting broadcasts, not for Webinars.  Jim will research the hardware requirements and associated costs.  

Additional discussion on this action item:

· Everyone who uses the tool will need to be trained. We would need to provide a demo; STC provides a demo on how to use Genesys on the website that we would need to evaluate. (Richard)

· Should we conduct a preliminary survey to find out if members want to attend meetings remotely in real time and/or view a recording of the presentation at a later date?

· Can we edit the video to edit out irrelevant material? (Patrick) 

· Should there be a charge for attending meetings remotely?  
· The cost for remote access in real time is $.06/minute/line,  $3.00 figure is per hour.
Secretary (Susan Jaeger)

· Action item: Secretary to prepare drafts for July, August, September, and November meetings. (Status: Closed)
· Action item: All Board members to review drafts and, be prepared to approve or disapprove them at the January meeting. (Status: Postponed to February)

· Action item: Acting Secretary to create a draft January agenda. (Status: Closed)
Webmaster (Jim Dexter)
· Action item:  Webmaster to contact the ISP and ensure that the parsing of attachment code is being done correctly by their application.  
Status: Closed. The parsing of attachment code is being handled correctly.   

· Action item:  Webmaster to expand the character limitation on the email alias to 4MB, and monitor usage to ensure no spam and see if this assists in solving the problem. 
Status: Closed. Haven’t completed this action item, but haven’t had the problem.  
· Action item: The Webmaster to work with Linda Urban to explore new ideas about the webpage design. (OPEN) 
Status: Jim will form a website committee consisting of himself and Linda Urban. The committee is open to other interested members. The committee will report back to the Board when they have recommendations (a specific timeframe was not set).
Member-at-large (Patrick Lufkin)
· Action item: The member-at-large to order 200 mugs. 
Status: Closed. The mugs arrived and they are beautiful!  
Topic 3: Officer and Managers’ Reports (30 minutes, including 15  minutes for programs)
A. Membership (Jim Dexter)
The STC membership listing for December 2008 has not arrived. There are severe problems with the accounting of membership numbers for November 2008 that Jim has raised with the STC office.

B. Website (Jim Dexter):  Performed minimal maintenance. 
C.  Newsletter Report (Jennifer Abbingsole) (5 minutes): No report.
D. Education (Susan Jaeger): Nothing to report. 

E. Recognition, PR, and Chapter Achievement: Jessica Livingston): No report. 
F. Secretary (Susan Jaeger): Minutes from July through December have been distributed. To be approved at the next meeting.
G. Treasurer (Richard Mateosian):  Richard spoke with Kathryn Munn about assuming the position of treasurer. Kathryn’s work load has not eased up yet, but she is still hoping to take on this role in a few months.
I. Programs (Linda Urban, Mary Ann Campbell):

January report from Linda Urban:

· February: Kim Rathbun will present case study on Eclipse-based help. This meeting is set;  the information is on the website.

· March: Panel of managers will discuss what they look for when hiring, and what they value most in their team.  This program is still in the works—Linda has agreements to participate from Lis Fraser (Tesla Motors), Lori Fisher (IBM), and David Jackson (Oracle).  She’s waiting to hear on the 4th. She needs to write up a blurb and some questions for the panelists, etc. Linda will facilitate. 
· April: Mysti Berry (Salesforce) will do a presentation related to Saleforce’s use of Flare. Salesforce moved from Frame/Webworks to XML in Dita/Flare. 
· May to August: TBD

· September: Sharon Burton or Mike Hamilton from Madcap Software. Details TBD.

· Idea in the works for one of these months: Panel of contractors, discussing strategies for success in different working environments and with different managers and teams. Adapting to new tools, processes, styles, expectations. Negotiating office politics. 

Workshops

· Wiki Workshop: 

Possibility for Sat March 1, but final date to be confirmed. Linda has more details from Stuart Culshaw which I will forward separately. His initial estimate was 12 to 15 people, probably 6 hours, with lunch in the middle. We'll have to do some planning on our side for location, how much to charge, etc.

Notes from meeting:

· Attendees will need to bring laptops with wireless access. In the afternoon, there will be an exercise for creating a chapter WIKI. 
· Where to do it: Suggestions were: UC Extension, Highlands, Expressions New Media Center in Emeryville. (Post-meeting update: UC Extension will allow us to use a room at no cost.
· How much do we need to charge to cover costs and perhaps make a little money for the chapter:  We discussed the following option: STC members: $50, Non-members: $75, Special circumstances/unemployed: $25
· We would like to give Stuart an honorarium. Post-meeting update: $300?

· We would like to provide lunch.  
· RoboHelp Workshop: 

Kim is interested and willing. We haven't pinned down a date. Will discuss further with her after we know date for Wiki Workshop. This workshop will probably be scheduled for a couple of months after the Wiki presentation.

Topic 4: Wednesday’s meeting   (Mary Ann Campbell, Richard Mateosian) (40 minutes)
· We discussed quite a few logistical issues: food, headcount, alcoholic and non-alcoholic drinks, music, door prizes, and room configuration.  All of these issues were resolved.
· Payment to Jean’s friends: We want to pay Jean’s friends, but were uncertain about the amount. Richard to call Jean.
· Post-meeting update: It was a nice party!
Topic 5:  Budget affairs, to include all issues surrounding chapter finances) (Richard Mateosian) (40 minutes)
· Linda: In order to have conversations about how to spend our money, we need to know how much money we have, what are our plans, what do we want for this chapter. What do we have? How long has it been there? What are our expenses and income? We agreed that we need a separate meeting to discuss these issues (Mid-Year Review; see Topic 8, final bullet item)
· Action item: Richard will circulate the financial reports that he submits to STC on an annual basis.

Topic 6: Nominations Committee (Richard Mateosian) (10 minutes)
· We need to recruit people to run for chapter offices. 

· We should consider ourselves the nominating committee.  We need to recruit for the following positions: President, VP Membership, VP Programs, Secretary, Treasurer, and Member-at-Large. 
· Action item (all): Consider who would be useful participants in the leadership.

Topic 7:  Future Topics for Leadership Meetings (On agenda for future meetings; do we want to schedule these topics for specific future meetings?) 

· Establishment of a Nominations Committee, to prepare candidates for Chapter Elections. (January Agenda)

· Discussion about paying for STC Conferences for Chapter Officers. Put on next agenda. Idea of provide a fee for presenters and/or to reimburse travel. (February agenda)
· Discussion about honorariums for speakers/presenters.

· Budget affairs, to include all issues surrounding Chapter finances. (Discussed at January meeting. To be continued at Mid-Year Review meeting.) 
· Having a 2008 Membership Drive, to include free meeting attendance, etc.

· Chapter Bylaws discussion/drafts.

· Mid-year review (Needs to be a separate meeting. 4-6 hours on a weekend. Discuss Mid-Year Review meeting at February board meeting.)  
· Draft agenda: 
· Where are we?

· Where do we want to go?

· Are we still in agreement with the Re-Chartering Document?

· Action item: Write a description of the purpose of the meeting. (Richard)

· Action item: Pick a date (Possible dates are February 2, 9, and 24). (Richard)

· Action item: Send out notice to ask people who are interested to get in touch with you. (Richard).  

Page 3 of 3

