Minutes of Berkeley STC Chapter Leadership Meeting, July 9, 2007

Location: Richard Mateosian’s Home

Time: 7:00 pm 

Members Present: Richard Mateosian, President, Acting Treasurer



      Jim Dexter, Membership, Acting Webmaster



      Josh Berman, Secretary



      Mary Ann Campbell, Co-Programs



      Linda Urban, Co-Programs



      Jessica Livingston, Public Relations



      Patrick Lufkin, Member At-Large

Topic 1: Minutes Approval

     Minutes for June Meeting unanimously approved

Topic 2: Chapter Insurance Discussion


     STC’s insurance policy did not previously cover all chapters. Now it does
                 cover all chapters, but we do not know the details of how the cost of coverage
                 will be billed to chapters (if at all). 
Topic 3: Officers/Managers Discussion

                 Positions filling up rapidly with the exception of Treasurer. Richard is “acting”

     this position. 

     We will periodically call a subset of the membership to get their feedback. 
                 We divide the subset among volunteers from the leadership.
     We have misplaced (or stopped using) the leadership job descriptions.
     On the website, each leader will have one picture (or avatar) of the number of

     positions they hold.

Topic 4: Bylaws


     Bylaws deferred until September; 15 pages to review.
Topic 5: Website. 

Having all changes go through the webmaster is cumbersome.Linda Urban proposed that she take on the task of updating the website with information about the chapter meetings. Jim and Linda agreed to get together so Linda could see what was involved with this task and then evaluate if it makes sense for her to take on this responsibility.
Topic 6: Membership

   Membership numbers cannot be reconciled until the new computer system is in
               place.


   Membership list sent to Richard instead of Jim.

Topic 7: Newsletter

   Jenny Abbott (editor) could not attend meeting, but will attend August meeting.

               Patrick will write May/June article by deadline.

Topic 8: Publications Competition  

              Two pricing levels decided on Touchstone competition; no credit cards will be


  accepted.

              Competition will begin in September, with Berkeley, North Bay, East Bay, and
               Silicon Valley chapters as sponsors. No publicity on website as yet.

Topic 9: Program Manager Report
              Signed on with Highlands CC room through end of the year. Speaker Andrew  
              Davis will use projector for presentation. Agreed to continue
               using postcards and emails for publicizing meetings.


  Speakers—Lined up from August through November (exc. September); 


  December still TBD.


  August meeting marks 20th anniversary of Berkeley STC; to celebrate, no 

  alcohol to be served.

Topic 10: Review of Action Items

  President to write publicity for STC Board event August 18.


  Jessica to research further on Leadership position descriptions 


   (President, Secretary, Treasurer, Member-at-Large, VP Programs,

    VP Membership).


  Programs Manager will get August-November bios.


  Richard and Employment Manager Caroline Scharf to review 

  automated posting of STC job listings.
