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Berkeley STC Chapter Board Meeting Minutes

November 12, 2007

Meeting time: 6:30 p.m.

Attendees: Richard Mateosian, Jim Dexter, Mary Ann Campbell, Linda Urban, Jessica Livingston. Patrick Lufkin, Susan Jaeger

Topic 1:  Previous meeting minutes (Richard Mateosian) 

· Approval of minutes for July, August, September: Susan to update and send out. Use change bars to indicate revisions.

· Approval of minutes for October: Approved with Jim’s change (WebEx to be revised to Genesys.)
Topic 2:  Action items (Susan Jaeger)

President (Richard Mateosian):

· Action item: Ask for a volunteer to take Jean Lundquist’s place as Hospitality Manager at the October General Membership meeting. Status: CLOSED
· Action item: Send out another email blast about the October General Membership meeting.: Status: DONE
· Action item: Coordinate food for the October General Membership meeting with Jean Lundquist. Status: DONE
· Action item: Follow up with Kathryn Munn about serving as chapter Treasurer: Status: OPEN

· Action item: Send out email requesting articles for the newsletter. Status: Richard to check with Jennie on this action item: Is it necessary? If so, what are we looking for?

· Action item: Send Chapter Re-Chartering document to Jim Dexter for posting on the chapter Web site. Status: Jim sent the Re-Chartering document, but no one had received it. Jim will look into issues with the leadership distribution list.

· Action item: Send out email to chapter membership to inquire if anyone would like to be involved in the process of developing the chapter’s bylaws.  Status: POSTPONED until after completion of templates.

VP Programs (Mary Ann Campbell):

· Action item: Contact instructor Kim Rathbun about holding RoboHelp & Eclipse classes and finding suitable Internet connections Status: Linda has assumed responsibility for this action item. She talked to Kim about Eclipse, who indicated an interested in teaching a RoboHelp class. Kim will give a presentation in Feb; at that time, she’ll try to get an idea of interest in this class. Her presentation at the February meeting will focus on developing help for an Eclipse plug-on (case study). The case study would be  quite a bit more than she could present in  a talk. Need to find a suitable site. Jim: Kim’s RoboHelp class was really good; would she be willing to give an updated one? Should we charge and, if so, how much? Does Kim know the current version of RoboHelp? Place on agenda for future meeting.
VP Membership (Jim Dexter):

· Action item: Research the possibility of conducting future General Membership meetings using Genesys. Intended purpose is for Webinars. Can also broadcast live meetings .Status: OPEN
· NEW action What’s wrong with the distribution list? Jim to look into the issue with the chapter leadership list. (Post meeting update: RESOLVED)

· Action item: Post Chapter Re-Chartering document on Web (when received from Richard). Will do so when he receives a copy of the Re-Chartering document from Jim. Due to problems with the leadership distribution list, he has not yet received this document. (Post-meeting update: Re-Chartering document is posted on the Web site).  
Secretary (Susan Jaeger)

· Action item: Send out proposed agenda for the November Board meeting. (Status: DONE)
· Action item: Send information about the Bay Area Publications Managers Forum (BAPMF) to all present. (Status: DONE)
· Action item: Send out July, August, and September meeting minutes to Board members for review. (Status: DONE)
Member-at-large (Patrick Lufkin)

· Action item: Provide Board with information about purchasing mugs as gifts of recognition for General Membership meeting  speakers. (Status: DONE)
· Action item: Send links about speaker appreciation mugs to Linda Urban. (Status: DONE)
Public Relations/Recognition Manager (Jessica Livingston)

· Action item: Discuss STC’s billing procedures for membership with Lynn Anderson, STC subscriptions manager. Jessica forwarded email exchange to Richard. Change to Richard’s and Jim’s action item.
All:

· Action item: Review Re-Chartering document for discussion about chapter goals at the November leadership meeting. (POSTPONED)

· Action item: Review STC By-Laws for discussion about chapter by-laws. (POSTPONED)

· Action item: Send topics and potential speakers for a General Membership meeting on management to Linda Urban. (Status: DONE)
· Action item: Review the Board meeting minutes for July, August, and September. Email recollections of these meetings to the chapter leadership. Based on recollections, Susan will update the minutes. (DONE)

Topic 3: Officers’ and Managers’ Reports:

A. Education report Susan Jaeger: Nothing to report
B. Membership report: Jim Dexter: Did not receive membership  report from STC prior to the meeting. Noted that the renewal web site is available, and some people have gotten renewal notices via email.  

C. Treasurer (Richard Mateosian): The last couple of membership meetings didn’t make money.  For the Adobe event: we may about approximately $300.

D. Website: Nothing to report.

E. Recognition and PR Report (Jessica Livingston): 

· ACTION ITEM: Richard to complete DCSA forms and submit by 11-30-07 

· Chapter achievement award checklist:  ACTION ITEM: Jim to make a checklist of the things that we need to do to get achievement award. We need to figure out what we’re already doing on a regular basis  versus what we need to do.  

F. Newsletter, Jobs, Hospitality: No report; managers not at the meeting.

G. Programs (Linda Urban, Mary Ann Campbell)

· December: AuthorIt presentation (Chris Muntzer of Keithley Instruments)

· January: Holiday party with display of competition winners. Who’s in charge of the party? Where will the food come from (ACTION ITEM: Mary Ann to follow up)..  

· February: Eclipse presentation (Kim Rathbun of Leapfrog)

· Future possibilities: Representative from Flare, Management panel, Shlomo Perets (Adobe Acrobat), Lynn Price (Structured FrameMaker), Outsourcing. 

Topic 4: Wednesday’s meeting (Linda Urban) 

 Ray Eisenberg (Autodesk)  is coming to give a presentation on using learning objects to reuse learning content.

Topic 5: Speaker Recognition Proposal (Patrick Lufkin)

Patrick recommends that we order mugs as recognition gifts for meeting speakers. He specifically recommended a mug that is currently on sale for $1.99 (normally $4.00). There was discussion about size and quality of mugs. ACTION ITEM: Patrick will get samples of the following mugs and bring them to the next Board meeting:

· 15-ounce mugs, in white, 
· 20-ounce mugs
· 2-tone mugs 
Topic 7: How to boost meeting attendance? (Richard Mateosian: 15 minutes)

 We discussed the issues of low meeting attendance. We brainstormed and came up with the following ideas, but have not adopted any of them yet:

· Use an “ice-breaker” at the beginning of meetings.

· Ensure that leadership members are welcoming to new attendees at the meetings.

· Think about what will draw people in. Do we need to offer more meetings that are targeted at younger people?

· Hold fewer regular meetings (e.g. bimonthly).

· Hold alternate meetings in a restaurant or bar.

· Cross-post to other organizational lists.

· Hold some joint meetings with other chapters. Some people didn’t like this idea because they felt that people would not want to drive to locations outside of the Berkeley/Oakland area.

· To consider: How can we collaborate with other organizations more effectively? (Note: Did someone take this as an action item?)
· ACTION ITEM: Send survey to Board members (Linda Urban) (Post-meeting update: DONE)
Topic 8: Goals for 2007-8: What are we hoping to accomplish this year? (Linda Urban: 30 minutes)

We discussed the chapter’s goals for 2007-8, which are outlined in the Re-chartering document. The Re-chartering Document is posted on the Chapter website.
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