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Berkeley STC Chapter Board Meeting  Minutes

October 9, 2007
In attendance:

Richard Mateosian, President,  Acting treasurer
Jim Dexter, VP Membership, Webmaster
Linda Urban, Co-VP Programs

Susan Jaeger, Secretary
Jennifer Abbott, Newsletter editor
Patrick Lufkin, Member-At-Large

Topic 1:  Reviewed and new action items (Susan Jaeger)

A. Reviewed Action Items:

Action item (I-1): Richard Mateosian to ask at the meeting for volunteers interested in

taking over the hospitality duties. 
Status: DONE. Richard asked for volunteers at the September General Membership meeting and by email. There were no volunteers.

Action item  (I-2): Richard to send out second email blast to promote the 9/12 General Membership meeting. 

Status: DONE 
Action item  (I-3): Mary Ann Campbell to bring laptop to the General Membership to test internet access at the meeting place.  

Status: DONE. Mary Ann tested internet access at the meeting place (Highlands Country Club), and it worked. However, in order to have internet access, we need Jean Lundquist’s router. Therefore, if Jean will not be staying for a meeting, she needs to leave her router.
Action item  (I-4):   Patrick to get budgeting specifics on mug purchases and will make a proposal to the Leadership. 
Status: OPEN
Action item (II-1):  Jessica Livingston to reinitiate conversation with Lynn Anderson, the new STC subscription manager, about 

the organization’s  billing procedures. 
Status: OPEN  
Action item (II-2):  Jim Dexter to discuss with Susan Burton about dues loss. 
Status: DONE. Added to meeting agenda (II. Membership).  
Action item (II-4): Jim to discuss possibilities (e.g., free dinner, $10 off meeting),          

Patrick will revisit budget amount for incentives.  

Status: The Board determined that this action refers to the following two issues:  
· Increasing meeting attendance. (Added to meeting agenda,)
· Providing recognition to speakers. (See Action Item I-4.)
Action item (VI-1): Mary Ann to contact instructor Kim Rathbun about holding  

 RoboHelp & Eclipse classes and finding suitable Internet connections.  

Status: OPEN


 

Action item (VI-2): Richard Mateosian to discuss with Andrew Davis about using additional recruiters for resume review sessions.  
Status: 

· DONE.
· The Board decided not to ask Andrew to review resumes at General Membership meetings at this time. The Board feels that it would be inappropriate to invite some, but not all, recruiters to review resumes at General Membership meetings. 

· The Board is open to the idea of having resumes reviewed at General Membership meetings, but is concerned about its ability to ensure that the reviewers would provide quality feedback.
Action item  (VII-2): Everyone to read Joe Devney’s original bylaws draft document.  
Status: CLOSED. Discussion deferred to Topic 7a.  
Action item  (IX-1):  Jim to further research possibility of conducting future General Meetings via Genesys, the STC teleconferencing tool). 
Status: OPEN.
B. New and open action items for this month:

President (Richard Mateosian):
· Action item: Ask for a volunteer to take Jean Lundquist’s place as Hospitality Manager at the October General Membership meeting.

· Action item: Send out another email blast about the October General Membership meeting.
· Action item: Coordinate food for the October General Membership meeting with Jean Lundquist.

· Action item: Provide summary of STC Webinar on running Webinars at November Board meeting.
· Action item: Follow up with Kathryn Munn about serving as chapter Treasurer.

· Action item: Send out email requesting articles for the newsletter.

· Action item: Send Chapter Rechartering document to Jim Dexter for posting on the chapter Web site.
· Action item: Send out email to chapter membership to inquire if anyone would like to be involved in the process of developing the chapter’s bylaws.

VP Programs (Mary Ann Campbell):

· Action item: Contact instructor Kim Rathbun about holding  RoboHelp & Eclipse classes and finding suitable Internet connections.
VP Membership (Jim Dexter):

· Action item: Research the possibility of conducting future General Membership meetings via Gensys.

Secretary (Susan Jaeger)

· Action item: Send out proposed agenda for the November Board meeting.
· Action item: Send out July, August, and September meeting minutes to Board members for review.

· Action item: Send information about the Bay Area Publications Managers Forum (BAPMF) to all present.  
Member-at-large (Patrick Lufkin)
· Action item: Provide Board with a proposal for purchasing mugs as gifts of recognition for General Membership meeting speakers.
· Action item: Send links about speaker appreciation mugs to Linda Urban.
Public Relations/Recognition Manager (Jessica Livingston)

· Action item: Discuss STC’s billing procedures for membership with Lynn Anderson, STC subscriptions manager.
All:
· Action item: Review Recharter document for discussion about chapter goals at the November leadership meeting.
· Action item: Review STC By-Laws for discussion about chapter by-laws.

· Action item: Send topics and potential speakers for a General Membership meeting on management to Linda Urban.

· Action item: Review the Board meeting minutes for July, August, and September. Email recollections of these meetings to the chapter leadership. Based on recollections, Susan will update the minutes.
Topic II:  Previous meeting minutes (Richard Mateosian)

The minutes for the July, August, and September Board meetings have not been approved.
Topic III: Wednesday’s meeting (Linda Urban)

Linda checked in with the speakers scheduled for the October General Membership meeting; they are set to speak at Wednesday’s meeting.  Linda will confirm that they do not require internet access.  
Topic IV: Chapter Programs Report (Linda Urban)

Linda reviewed the plans for the following upcoming meetings:

A. November Meeting Plans

· Speakers: Ray Eisenberg and David Sanchez, Autodesk

· Topic: Using Learning Objects to Manage and Reuse Learning Content
· Internet access required

B. December Meeting Plans

· Speaker: Uncertain

· Possibility: Someone from Salesforce.com will give a presentation on Using Flare with XML. 
C. January Meeting Plans

· Holiday party

· Awards ceremony for Northern California Technical Communications Competition

D. February Meeting Plans

· Speaker: Kim Rathbun

· Topic: Eclipse-based Help
E. Future possibilities:

· Wikis and localization (speaker from Cisco)

· The Other Side of Outsourcing: panel discussion

· AuthorIT

· Management panel

Topic V: Membership (Jim Dexter)

F. As of October 9, Jim had not received a membership report from STC headquarters.
G. Jim debriefed the Board on his discussions about the new method of providing dues reimbursement to chapters. The Board decided not to pursue this issue further at this time.
Topic VI: Newsletter (Jennifer Abbott)

H. The newsletter will be ready this week.
Topic VII.  Linda’s Items

a. Bylaws:  There was a discussion of continuing to develop the bylaws within the chapter leadership (Board) versus broadening the discussion to include the chapter membership. The Board agreed to:

· Continue developing the by-laws within the chapter leadership.

· Provide the opportunity for interested chapter members to participate in this process. Richard will send out an email inquiring if there are any members who would like to be involved.
b. Goals for the year: What are we hoping to accomplish this year? Discussion deferred to the November meeting.
Topic VIII: Other business

None.
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