                            Minutes for STC Berkeley Leadership Meeting—September 10, 2007

In attendance: Richard Mateosian, President, Treasurer

                   Jim Dexter, Membership, Webmaster

                                                   Josh Berman, Secretary

                       Mary Ann Campbell, Programs Manager

                               Jessica Livingston, Public Relations Manager
                                                   Jennie Abbott, Newsletter Editor





   Patrick Lufkin, Member-at-Large

I. Meeting
1. Jean Lundquist, our current hospitality director, has asked someone else to take over her hospitality duties.
2. As of Monday, 9/10, only nine people have signed up for the 9/12 General Meeting.
3. Jean now has a wireless router available at Highlands Country Club that can be used for Internet access in the meeting room.
4. Patrick re-introduced the idea of giving mugs as honoria to meeting speaker. To move forward, we need to agree on size, color, price, etc. Patrick will do further research and make a proposal. 
II. Membership

1. Jessica started STC membership in July, but is being charged for a full year without publications for the first six months. Jim will follow up.
2. Under the new STC community dues distribution system, Jim made a motion to protest the international absorption of half of 2007 Chapter dues (appx. $1500). The motion was not seconded. 
3. Effective 2008, STC chapters will receive $25 per member as each is signed up.
4. Incentive programs considered to boost membership (ex: contacting non-renewing members with an offer of a free meeting).
III. Website

1. In converting from a flat to a two-tiered left pane, we have made the list shorter, but it is no longer obvious where to look for things that used to be at the top level..

IV. Newsletter

1. Jennie will enter the newsletter competition. She will also consider adding features to the newsletter, such as “Letters to the Editor”. This will be counted in the competition.
V. Chapter Achievement Award

1. Categories include: Fundamentals, Merit, and Excellence. In the event that a chapter is missing Merit requirements, it can substitute two items from the Excellence requirements. Similarly we can substitute two items from the Distinction list for a missing Excellence item. Richard suggests making an advanced schedule of individual items needed to meet the requirements for the level of award we choose to apply for.
VI. Education

1. Discussed holding RoboHelp and Eclipse classes at the Albany Senior center. The venue was provided by Eunice Malley, Albany resident and former Chapter Secretary and Treasurer.   

2. Jessica suggested having resume review sessions at chapter meetings at least 2-3 times per year. We could ask Andrew Davis and Meryl Natchez if they would like to participate. 
VII. Bylaws
Bylaws process has fallen apart (as per Richard’s earlier emails Because we are working with a finished document rather than an outline or a list of priorities, it is difficult to make the kinds of changes that we have been discussing. 

VIII. Elected Positions
1. There was a discussion of what volunteer positions the chapter should have and how they should be filled. Patrick and Richard agree that only four of these would need to be elected positions (President, Vice-President, Secretary, Treasurer). Other posts would be filled by appointment.

IX. STC Board Meeting (August)

1. Discussions were held about what happened at the recent STC Board Meeting at the Berkeley Marina. Of importance was the news that STC purchased a contract to provide Webex capability. STC believes it is possible for each individual community to access these capabilities, but they wish to run a pilot program first.  
LIST OF ACTION ITEMS
ACTION ITEM (I-1): Richard to ask at the meeting for volunteers interested in

                                    taking over the hospitality duties.      .

ACTION ITEM (I-2): Richard to send out second email blast to promote the 9/12 

                                    General Meeting.

ACTION ITEM (I-3): Mary Ann to bring laptop to the General Meeting to test




       the meeting hall’s internet access.
ACTION ITEM (I-4):   Patrick to get budgeting specifics on mug purchases and

                                      make a proposal to the chapter leadership.  

ACTION ITEM (II-1):  Jessica to reinitiate conversation with Lynn Anderson,      

 .


         the new STC subscription manager, about 
                                       the organization’s billing procedures.

ACTION ITEM (II-2):  Jim to discuss with Susan Burton about the change in the
                                      chapter funding model.

      ACTION ITEM (II-4): Jim to discuss possibilities (e.g., free dinner, $10 off meeting).          

                                           Patrick will revisit budget amount for incentives.

ACTION ITEM (VI-1): Mary Ann to contact instructor Kim Rathbun about holding  

                                       RoboHelp & Eclipse classes and finding suitable Internet 




         connections.

ACTION ITEM (VII-2): Everyone to read Joe Devney’s original 




           bylaws draft document.  

ACTION ITEM (IX-1):  Jim to further research possibility of conducting future 




          General Meetings via Webex (Webinars). 

