Berkeley STC Chapter Minutes: July 10,2006

Officers Present:

Richard Mateiosian, president

Mary Ann Campbell, vice president, programs

Jim Dexter, vice president, membership

Tony Rocco, secretary

Debora del Mazo, treasurer

Jean Lundquist, newsletter editor

Joe Devney, elections manager

First Topic

Wednesday meeting:

Deb has cash box, will handle list of reservations, name tags, pen for name tags, prizes. Jean Lundquist will bring food for 20 people unless otherwise directed.

Jim – Doesn't want to pay with CC because it costs us money, 27 cents, plus base pricer per month.

Richard says we having been putting out contact sheet for people to sign up to be contacted about membership info or just to be on the chapter mailing list. Should we think about doing this or something like it? 

Jim says to collect as much information about them as possible. 

Joe says a contact sheet would be good to get on the mailing list. How can we get people to see the newsletter. 

Richard says maybe a website address should be posted. 

Speaker confirmed the speaker for Wednesday, spoke to her last week. Richard rewrote the description on the web site. Most members will be attending. 

Chapter finances:

Joe and Deborah trying to get under control. Richard has charges against his account for March but not for later. Deb said that she sent in everything to the credit card company. Has done the FrameMaker class and meeting. Will show up on the end of june bank statement. 

Problems with how charges are identify when charges were made based on when they post. The transaction date and posting date aren't the same. We need to devise a procedure to reconcile transactions. Deb has transactions through June with no addresses. The idea is to determine how much we made or lost on each meeting.

Deb tried to post FrameMaker charges to the chapter intranet but had trouble doing that. Must confirm that money from CC charges actually makes into the chapter bank account. This is not currently being done. Deb wrote $1700 in checks to pay off bills, which accounts for discrepancy in the account balance. Wanted to avoid having to pay finance charges.

We need to get a financial report done and sent to the STC so we can get money from them. Joe and Deb will finish this week.

Email lists and web sites

Jim says the “problem” was resolved and that there was no real problem. Richard wants an explanation of why it didn't work. This has been an ongoing issue with previous people. Jim is responsible for managing the list. Jim says we don't know why it bounced when Richard had trouble. Jim turned moderation on and off again and it worked. Richard is going to see if there is a list of eligible email addresses that can post to the list.

Credit cards

Joe is looking into it. There are many hands in the pie. The site is hosted by TierraNET, we pay 49.95, billed quarterly plus $5 a month for email paid by check. Miva Merchant allows us to take credit card info, using an old version, version 2 and the latest is version 5. Once attendees use MM to pay, the info goes to PayPal, now owned by eBay, now owns VeriSign; the treasurer goes to VeriSign.com to see charges. Automatically debited $59.95 by PayPal. Everyone agrees this seems high.

When transactions are confirmed, Debra checks them has them submitted. PayPal sends to issuing bank. Visa/Mastercard charges come from Costo and Amex charges come directly from Amex. We thought our Costco account was closed. Costco fee are 1.99 percent plus 27 cents per transaction. The money goes into Mechanics Bank.

Joe will look into options for handling credit cards. Red haired woman will work with Joe to research CC processing companies because she has three ecommerce web sites.

May have to have copy of the website on a PC to make changes locally to upload to TierraNET. TN and MM both have good customer support.

Bylaws

Corresponding with Beau Cane and Bob Dianetti. Our bylaws can be informal. Jim says we are subject to the bylaws of the national organization. Bob advised us not to model our bylaws on STCs because they are sloppy. Richard says we simply say what we do differently and that everything else is the same as the STC. 

Should we institute term limits? Should we limit voting privileges of the immediate past president? This commitment lasts one year. Jim says we should strict about who can vote and who can't. We should have a quorum to vote on issues. Should we make it so that only elected members can vote? No acting, no appointed members. 

How do we fill an officer vacancy between elections? Jim says some has to sit down and write the bylaws that determine how this is done. This is something we have to address.

Joe is going to do a draft and come up with proposal for bylaws. We are a leadership council.  Richard wants to change to that terminology because we are not a board. Richard thinks that everyone should be entitled to vote to replace a member that leaves. Jim wants guidelines for who can be an officer. Joe will have a draft of chapter bylaws for next meeting and then post to web site for comments. We vote on it a month later.

The whole membership will vote for it in a special election or it will go on the ballot next spring. Charter document and bylaws documents should be kept separate, but the bylaws should be consistent with charter document. Jim says entire membership should be involved in rechartering the chapter. 

Plans for this year

How to recognize people for their service to the chapter. Give them a certificate, or do something to honor them. Who will take charge of this? Jessica Livingstong says she can do it. A former president should get a distinguished service award, Kathryn Munn.

Special Events

Had awards last year, are we going to do the same this year. It went very well, except for giving out awards. Should we have it in January. Have to decide when and where to have it. Had it at Highlands Country Club. January awards/party.

New Meeting Place

Richard suggested that we use St. John's in Berkeley for meetings. 

Newsletter – Why have one? Jim doesn't know why we have one. They were designed when web sites weren't common, and now our web site provides the information. If we printed it, Jim would like us to have one. But if not, then we should dump it. Jessica says we can get a chapter service award without on. 

Should we use a postcard? Does it do as much as the newsletter? It's a lot of work to get it out. The newsletter has a meeting recap, chapter roundups. Should we do everything on the web site or should we have a new? Online newsletter counts. Richard says the newsletter is encapsulated and can be printed, the web site is more temporary and ephemeral. Jim wants to lead the charge to have a printed Berkeley chapter newsletter. 

Issue: cost and resources. Can we afford to do it, do we have the resources. And if so, do we want a PDF or print? At least a PDF. Richard or Joe will talk with volunteer who is responsible for newsletter and get her going on an August issue. The first step is just get something out. Should try to get an August issue on the web site on August 1? We find a way to offer something to someone to get them to write articles. 

Deb mentioned that uniformity should not be forced on the newsletter. Richard is going to blast the membership and see if we can get some volunteers to work on the newsletter. For meeting recap, will offer two raffle tickets to report a recap on the meeting. Richard suggest that the person who does it goes to the next meeting for free. This was nixed because Jessica thinks it's unfair to other volunteers. Jessica suggested a resume consultation from someone like Andrew Davis for 30 minutes or so. 

New business 

STC has a mental state that says each chapter has only one president. We have two. Jim suggests for relating to the STC national organization we should identify just one VP. They get funny when we have two Vps. Richard says that the STC recognizes first and second Vps, not two Vps. Suggst through the bylaws that we have only one VP. Jessica suggests renaming all officers since we aren't a board, we are the leadership council. This discussion will be integrated with the discussion about bylaws.

Something to recognize Joe costing about $20. 

Jim suggests that we pizza at the meeting. Richard wants Jim to go to the STC web site to see what the food policy is.

Should we go for a Chapter of Excellence award. Jessica said it would be good for the chapter to go through that process. Jim said only one chapter from the 8 district tried for the chapter of excellence award. The sooner we start, the better. Jim suggested waiting until next year. Jessica suggested sitting down with Beau and Katherine to figure out if we can do it. Richard says we'll set up something for a weekend. The LC will get back to Richard with their calendars to arrange something for August.

